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Introduction 

Self-evaluation for self-improvement is a key feature of improving the Early Years sector. Self-evaluation is at
the heart of everything that settings do and should focus on the quality of provision, in relation to the key
guidance and quality frameworks promoted nationally.  

The current key guidance and frameworks promoted across Scotland in ELC and Education are as follows; 

Realising the Ambition – Education Scotland 

How Good is our Early Learning and Childcare – Education Scotland  

Quality Framework – Care Inspectorate  

Health and Social Care Standards – Scottish Government  

The National Standard – Scottish Government 

To support settings to become more familiar in the use of these key documents, the Early Learning and
Childcare Team has developed a framework informed by the Curriculum for Excellence Refreshed Narrative
(for further info please see https://scotlandscurriculum.scot/) and the key documents highlighted above.  

 

Outline the protocols which inform our quality improvement visits for each Early Years setting in
Aberdeen  

Describe the criteria which will determine the agreed level of support provided by the Early
Learning and Childcare Team, to ensure settings receive the support required for continuous
improvement  

Detail the format of the Quality Improvement visits  

Support settings with self-evaluation for self-improvement through using audit materials, which will
help identify priorities for improvement  

Support settings with the process of creating and implementing action plans for improvement  

This framework will:  



Quality Assurance Support Visits

During visits, the Early Learning and Childcare Team will meet with
the Manager of the setting, along with other key members of staff.  

 
A ‘learning discussion’, informed by the four ‘contexts’

(Opportunities for Personal Achievement, Inter-disciplinary
Learning, Ethos and Life of the School as a Community and

Curriculum Areas and Subjects) will take place to focus on how the
setting meets the needs of individual children and their families. We
will also look for a ‘Golden Thread’ of learning running through the
whole process and the links with key documents. This will enable the
Early Learning and Childcare Team to highlight current priorities

with Managers and to work with teams to ensure priorities are
taken forward within each setting.  

Visits and discussions will explore:  

• Planning process  

• The Manager providing evidence of the planning process e.g. floor books, learning walls etc. 

• Planning for progression in Health and Wellbeing, Literacy and Numeracy 

• Evidence of planning for improvement  

• Evaluation of effectiveness of team meetings  

• Effectiveness of tracking and monitoring strategies  

• Evidence of engagement with the key documents and frameworks used nationally  

• The learning spaces 

• The quality of adult/child interactions  

• The quality of children's experiences  

• The impact of CLPL on outcomes for children 



Levels of Support  
 

The level of support given to the setting will be determined by both the service’s inspection grades and the
criteria below, following the outcome of QA support visits.  

 
Please ensure that, as per your contractual agreement, you notify your ELC Locality Lead Officer of any

inspections, incidents and/or complaints, to ensure we deliver the most appropriate level of support.  

UNIVERSAL 

High quality provision  

Stable staff team  

Good inspections  

Clear vision  

Reflective practitioners  

Positive ethos  

Enabling environment  

High quality staff
interactions  

Learning identified  

Engaged children –
Leuven Scale  

Improvement plan
having an impact

TARGETED  

Staff changes  

Adequate inspections  

Quality inconsistent/not
maintained  

Environment – additional
support required to
challenge/support learning  

Inconsistent quality of staff
interactions  

Variable levels of child
engagement  

Variable levels of child-
initiated learning  

INTENSIVE 

 Service does not meet the
national standard 

New/inexperienced
management team  

Poor/weak inspections  

Large turnover of staff  

Intensive support required
with staff/child interaction  

Consistently low levels of child
engagement  

No improvement plan/no
engagement with plan  

High level of adult direction  

Intensive support required
with planning cycle  

Intensive support required
with written observations of
children  

Assigned ELC Locality
Lead Officer
3 Quality Assurance
Support Visits
Annually
Access to CLPL offer
throughout the year
Tailored input from
ELC Locality Lead
Officer

IIn addition to the universal offer: 

A programme of support would be
agreed by the Management team
and the Early Learning and
Childcare Team member. The
support may take various forms
and would be dependent on the
needs of your setting. The impact
of support provided should be
monitored and evaluated by both
the setting staff and the Early
Learning and Childcare Team
member. 

As well as the previous support,
the Early Learning and Childcare
Team member may at any point
identify the need for and broker
the support of another member
of the Early Learning and
Childcare Team and/or other
agencies. To achieve the
National Standard, a 12-month
Service Improvement Period
programme will be made in
partnership with the Manager
and staff. 



Self-Evaluation and Improvement Planning  

 

 

National Improvement Framework  

How Good is our Early Learning and Childcare?  

Realising the Ambition  

Health and Social Care Standards  

Quality Framework Early Learning and Childcare 

Self-Evaluation should be a continuous, reflective process through which settings get
to know themselves well. The following documents will help with this task:  

In order for a setting to examine the quality and effectiveness of its work, a
systematic process of self-evaluation should be designed and adopted as illustrated
below. 

The significant relationship between effective self-evaluation and improvement might also be understood to help
settings to answer these familiar three questions, which remain at the heart of self-evaluation:  

• How are we doing?  

• How do we know?  

• What are we going to do now?  

In order to answer these questions, all practitioners should be actively engaged in continuously evaluating and
improving your setting. Settings should be able to demonstrate your answers, linked to your Vision, Values & Aims. 



Interactive report - including written comments, video, audio and photographs  

Created in Partnership with the service (in the moment)  

Will reflect on prior visit priorities  

Will celebrate practice and identify further opportunities for improvement  

Link with key documents and frameworks  

Inform your curriculum design 

Evaluation Report 

        As part our Quality Assurance support visit, we will use the framework below to underpin the evaluation report:


